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AKTYA(IN3ALUHNA CTPATEI'MH B INEPHNOA TYPBY(EHTHOCTH

JKAHUA ATUIIBBEK - OCHOBATEJIb EURASIAN NORDIC BUSINESS ASSOCIATION,
KOHCYJIBTAHT I10 YCTOMYHUBOMY PA3BUTHIO,
IMPAKTHUKIIO ITEPECBOPKE BU3BHECA “CERTIFIED REINVENTION PRACTITIONER”

XOoTuTe yBepeHHO yrnpaBnsaTb OM3HECOM B YCIOBUAX HeCTabunbHOCTU? JTOT
TPEHWHT NMOMOXET BaM pPasBuUTb CTpaTermyeckoe MbilUneHne, HayuymTbca rmbko
afanTnpoBaTbCs K USBMEHEHUNAM U 3PJEKTMBHO pearmpoBaTth Ha BbI3OBBbI.

B xogme obyyeHna OyayT pacCMOTpeHbl KyeBble MeTOoAbl U MHCTPYMEHTHI,
No3BONSAKOLME NepecMaTpmBaTb cTpaTtermio busHeca, onepaTMBHO pearMpoBaTtb
Ha W3MEeHeHUs BO BHEWHeW cpede U BbiICTpamBaTb 3PEPEKTUBHLIE
AHTUKPU3NCHbIE MEXaHU3MBbI.

Llenb TpeHuHra — gatb y4acTHUKaAM MHCTPYMEHTbI U METOAMKN ONs nepecMmoTpa
N akTyanusauum cTpaTtermm KOMnaHum B YCroBUAX KPU3UCOB U TypOYNeHTHOCTMH,
00y4YunTb aHann3y pMUCKoB M pa3paboTke rMbKUX CTpaTernyeckux nnaHoB, a Takke
pa3BUTb HaBbIKN aHTUKPUIUCHOrO yrpaBrieHNUs.

Komy nogonpet TpeHUHr?

v YneHbl CoBeTa ANPEKTOPOB (AencTBytowme 1 oyayLune)
v CobcTBEHHMKM BM3HECa

v PykoBoguTtenu gyHKUMOHaNbHbIX NoapasneneHuni

v Ton-meHemxepbl

v ®HaHCUCTBI

v KOpucTbl

YTto pa3bepem Ha TpeHUHre?

e BbI30Bbl 1 BO3MOXHOCTU B YCNOBUSIX TYPOYNeHTHOCTU
[[MOKOCTb CTpaTerun: agantauuns n TpaHcgopmaums
YnpaBneHue puckaMn 1 KpU3UCHbIMU CUTYaLNAMK
KntoueBble NpUHLMNbI aHTUKPU3UCHOTO YrpaBneHns
Ponb nuaepcTBa B cTpaTerMiyeckom oGHoBNeHnn
[paKTMYecKkne MHCTPYMEHTbI CTpaTermM4eckoro aHanmaa



PdopmMmaT n metToaonorua

[dnckyccum no Kno4YeBbIM Bbi30BaM

Pa3bop peanbHbIX KEWCOB N MPakTUYECKUX MHCTPYMEHTOB CTPaTErnyeckoro
aHanuaa

NHTepaKkTuBHbIE 3a4aHUs 1 rpynnoBble 06CYyXaeHus

Q&A-ceccun ¢ BO3MOXHOCTbIO pa3bopa KercoB y4aCTHUKOB

PesynbTaTr

v T[lpakTnyeckme HaBblkK, NPUOBPETEHHbIE YepPe3 MUHU-TECTUPOBaHUE U pas3bop
KeMCcOoB B NpoLiecce yCBOeHUst MaTepuana.

v VlHonBmayanbHble pekomMmeHaauum no ctpaTermm y4acTHUKOB

[Tocne npoxoXgeHust TPEeHUHra y4YacTHUK nonyduTt ceptudumkaTt oT Accoumnauum
«Qazaq Independent Directors»

ATOT KypC He NpPoCcTO 0OyyYeHMue, a pearibHbI UHCTPYMEHT AN BbDKUBAHUS
n pocTta. B ycnoBusix Typ6yneHTHOCTM nobGexparT rubkue, yCTonumBble U
cTpaTerM4yecku Mbicnsiime KOMNaHum.

XaHna Apunbbek - ocHoBaTtenb Eurasian Nordic Business Association,
cepTunUMpoBaHHbIn  cneunanuct  no  nepecbopke 6usHeca (Certified
Reinvention Practitioner), akcnept ¢ 30+ neTHMM onblITOM B dUHaHCax Wu
MeXOyHapo4HOM KOHCanTuHre (KaskommepubaHk, USAID, EBPP,
Finpro/Business Finland), peanusoBaBwasa 1000+ npoekToB, CNuKep Wu
moaepatop C 16-neTHMM cTaxem, OW3HEeC-Koy4, 3Kc-ToproBblii Smuccap
®duHnangmm B PK, KOHCyNbTaHT no yctondnsomy passutuio n ESG.

@V [ara npoBedeHus Kypca: 15 mapta 2025 roaa

@) CronmvocTb Kypca: 125 000 Terre

G 3anucarbcA Ha Kypc: +7 701 839 87 28

Pecnybanka Kazaxcrad, r. ActadHa, 010000,
ya. Joctbik, 16 (BL| Talan Towers), 25-# 3Tax, kabuHer Nel9

¥ info@qid.kz




