KOMIT/TAEHC-MMMYHHTET: 3ALHNTA BHU3HECA
YEPE3 YIIPAB/IEHHE PHCKAMH

F'yabHapa MycHHa - 3KCIHEepT-TIPAKTHK MO0 KOPHNOPaTUBHOMY yIpaBIeHHIO,
KoMIiiiaeHc, puckam U ESG (DBA, ICA int, CAMS)

[[O0TOBa N BaLLa KOMMNAaHUSA K HEOXNOAHHBIM NPOBepPKaM U pUckam, KOTopble MoryT
CTOUTb eu penyTaumm?

Mpurnawaem Bac Ha OHMalH-TpeHuHr «KomnnaeHc-MMMYHUTET: 3awuTa
OusHeca uepe3 ynpaBneHUMe puUCKaMMu», FOe Bbl Yy3HaeTe, Kak co3gaTb
KOMMMNAeHC-MMMYHUTET B KOMMNaHWW, 3(PdEKTUBHO YyNpaBnsTb puUCKaMU U
BbICTPOUTb HaAEXHYI0 CUCTEMY KOMMAeHC-3aLMTbl B OpraHu3auuu.

Llenb TpeHUHra — gaTb y4aCcTHUKaAM NpakTU4eCcKne MHCTPYMEHTbI ANS CO34aHus
9(PPEKTUBHON KOMMMAEHC-CUCTEMbI, MO3BONAOLWEN MWUHUMU3NPOBATL PUCKN,
cobniogatbe MexayHapogHble CTaHapTbl M 3alWnTUTbL BU3HEC OT MpaBOBbIX U
penyTaumMoHHbIX Yrpo3. Y4YacTHMKM Yy3HaAKT, KaK BHeOpATb KOMIMaeHC-
nporpamMmbl, B3aMMOLENCTBOBATb C perynstopamu, BbICTpanBaTb
KOpnopaTUBHYIO KynbTypy N onepaTMBHO pearMpoBaTb Ha HapyLLUEHUS.

Komy nogonaeT TpeHUHr?

v Ynenbl CoBeTa anpektopos(aencTaytowme n byayuimne)
v [eHepanbHble OMpeKTopa, UCNONHUTENbHbIE AUPEKTopa
v Cob6CcTBEHHMKM BM3HECA M TON-MEHEeKEPDI

v KomnnaeHc-mMeHeoxepbl/puck-MmeHegxepbl

YTto pa3bepem Ha TpeHUHre?

o KomnnaeHc v ynpaBneHue puckamu: porib B OpraHu3aLmu, KroYeBble PUCKU,
MeXXayHapoaHble cTaHaapThbl

e MocTpoeHne KOMNMAEHC-CUCTEMbI: OCHOBHblE 3NEMEHTbl, OLeHKka U
MUHUMW3ALNS PUCKOB, MOHUTOPUHT

o BHepgpeHue KOMIMJ1aeHCc-NporpamMmmsil: nonuTuka 7 pernameHTbl,
B3aUMOAENCTBME C perynstopamum, obyyeHme

e PaGota Cc HapyweHusiIMU: paccriefoBaHVMe, BHYTPEHHSS  3aluuTa,
KOPPEKTMPYHOLLME MEpbI



o KomnnaeHc n kopnopaTtuBHasa KynbTypa: 3TMka B OM3Hece, ponb NAOepoBs,
NPUHLMNbI YNpaBneHus
o lMpakTuka n kencbl: pa3bop peanbHbIX CNy4vaeBs, NinaH BHeapeHus, obcykaeHne

PdopmMmaT n metToaonorua

OHNaNH-TPEHMHI C 3NEMEHTAMM WHTEPAKTMBHbIX YNPa)XXHEHUW, Kenc-ctagn wu
NpakTU4YECKNX pEKOMeHaALNN.

PesynbTaTr

v TlpakTuyeckue HaBblkM, NPUOOPETEHHbIE Yepe3 WHTepPaKTUBHbIE 3adaHus U
pa3bop KencoB B NpoLecce YyCBOEHUS MaTepuana.

v lNMocne NnpoxoXxaeHnst TPEHUHra y4acTHUK Nony4nT cepTudmkaT oT
Accoumaummn «Qazaq Independent Directors»

3TOT KypC He NPOCTO 00yYeHue, a pearibHbIN MHCTPYMEHT A1S BbDKMBaHUSA U pocTa.
Bbl y3HaeTe Kak co3aaTb KOMIMIaeHC-MMMYHUTET B KOMMaHUK, 3¢pcpekTmBHO
ynpaBnsTb pUckamMy U BbICTPOUTb HAAEXKHYHO CUCTEMY KOMIMJIaeHC-3alumThbI B
opraHusauum.

N'ynbHapa MycunHa — aKcnepT-npakTyK No KOpnopaTUBHOMY yrpaBrieHunto,
komnnaeHc, puckam n ESG (DBA, ICA int., CAMS, Diploma GRC). maBHbIn
KOMMnaeHc-KoHTponep, naypeart npemumn ICA «JTyywmn komnnaeHc 2017 »,
HarpakgeHa meganbto «3acnyXeHHblin ouHaHcuct PKy, unen Accoumayum
KOMMiaeHc U genoBon 3TUKK, YyneH HabniogatensHoro copeta Accoumaumm
«Qazaq Independent Directors»

@Y JlaTa npoBeneHHsa Kypca: 9 anpes 2025 roga

@ CroumocTb Kypca: 125 000 Tenre

e 3anucaTbcs Ha Kypc: +7 701839 87 28

Pecny6iuka KazaxcraH, r. Actana, 010000,
yn. octhik, 16 (BLI Talan Towers), 25-i1 aTam, kabuHet Nel9

N info@qid.kz




